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Members Induction and Development Programme

Report by Director of Corporate Services 

	Summary:
This report summarises the views of the Member Improvement Group which met on 6 June 2006 to consider, inter alia, proposals for member induction and development.   It follows on from the discussion which was held at the full Authority meeting on 19 May.

Recommendations:  That the report be noted.


1
Introduction

1.1
At its last meeting the Authority considered a report detailing proposals for member induction and development, and exploring whether a more structured programme of training and development should be introduced.

1.2
This matter was further considered by the Member Improvement Group at its meeting on 6 June, having regard to the views expressed by members on 19 May, and this report summarises the decisions arrived at by the Member Sub-Group.

2
Views of the Broads Authority: 19 May 2006

2.1
Members generally felt that the morning briefing sessions held before meetings of the full Authority were valuable in updating them in more depth on important issues, and they wished to see these continue.  They felt it was vitally important that new members of the Authority should receive a good basic grounding in the role of the Authority.

2.2
There was some support for more emphasis to be given to team building exercises as members were in some respects operating in Board capacity. The idea of a facilitated weekend was not met with enthusiasm although there was some support for an evening session.

2.3
The majority of members were in favour of maybe a couple of all day events each year combining a site visit with a facilitated discussion session.

2.4
With regard to the Annual Site Visit in July members supported the idea of combining a visit to Norwich and Great Yarmouth yacht stations with an inspection of the work being carried out at Lound with Essex and Suffolk Water.

2.5
The Authority resolved:

(i)
that the Annual Site Visit be based on the suggestion outlined above;

(ii)
that the morning briefing sessions be continued; and

(iii)
that the Member Improvement Group be requested to examine in more detail proposals for a structured member induction and development programme.

3
Views of Member Improvement Group: 6 June 2006

3.1
The Working Group supported the continuation of the existing arrangements which include morning briefing sessions in advance of Broads Authority meetings, Code of Conduct training for all members, and site visits, both for the Authority as a whole and for the individual service committees.

3.2
For this year’s Annual Site Visit on 5 July members agreed that the programme should incorporate visits to Whitlingham Country Park, to look at the new visitor centre, Norwich and Great Yarmouth yacht stations and Lound, the latter to view the work being carried out by the Authority in partnership with Essex and Suffolk Water.  Part of the afternoon will be set aside to provide an opportunity for discussion. Suggestions for themes include:

· in-lake restoration and partnership;

· boundaries, and the Authority’s proposed advisory boundary; and

· partners – who are they and what is the relationship.

A programme is being drawn up and will be circulated to members shortly.

3.3
There was a view that some form of training should be mandatory for members who are appointed to the Planning Committee, in accordance with standard local authority practice.  Further thought needs to be given to this.

3.4
Members also stressed the importance of induction training for new members, and agreed that this should be mandatory for all new members.

3.5
The Working Group discussed the possibility of developing proposals to enable members to engage with each other outside the confines of a formal meeting, to get to know each other better and to build a mutual understanding of issues and a shared commitment to the Authority.

3.6
It was felt that a pragmatic approach should be adopted to this, and that the Authority should start from a modest base and perhaps seek to develop proposals further if they are successful.  Members noted that there is little enthusiasm for weekend events, but felt that an evening get together should be tried, with the opportunity to receive presentations and/or discuss issues, followed by dinner.  Members’ availability will be sought in respect of the Thursday evenings preceding full Authority meetings on 29 September, 3 November and 24 November.

4
Member Assessment

4.1
The Working Group confirmed its view that some form of member assessment should be introduced for all members.  The form which is currently used by the Secretary of State – for Secretary of State appointees only – was tabled for information.

4.2
This matter will be taken forward by the Chairman, in consultation with the Chairman of the Broads Forum.
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